California State University Dominguez Hills

College of Business Administration and Public Policy

MGT 312-03: Organizational Behavior

TTH 8:30 – 9:45 a.m. SBS B-140

Fall 2005

Instructor:  Dr. Barbara R. Chrispin

Office Location:  SBS D-326

Office Hours:  TH 11:15 – 1:15 p.m. and by appointment

Telephone Number:  310-243-3584

E-mail Address:  bchrispin@csudh.edu
Website: http://cbapp.csudh.edu/depts/management/bchrispin/
Catalog Description:  Causes and consequences of individual and group behavior in businesses, organizational communication, interpersonal relationships, and conflict resolution.  Cases and role-playing.

Required Textbooks & Materials:

Robbins, S. Organizational Behavior, 10th Edition. Englewood Cliffs, NJ: Prentice Hall, 2003

This course explores a variety of perspectives and theories that explain the dynamics of individual, interpersonal, group, and organizational processes. Learning about these concepts will help you develop and apply insights about human behavior in organizational settings. 

In addition to exposing you to a range of organizational behavior topics through readings and classroom lectures, this course will require you to participate actively in your own learning. The course includes an opportunity to improve your oral communication skills, experiential exercises, and the opportunity to work as part of a team on a real organizational behavior issue in the workplace. In addition, cases, articles, videos, and class discussion will provide opportunities to apply the material to your own experience as well as concrete management dilemmas.

Student Learning Objectives:

Upon completion of this course, students should be able to

· Demonstrate self-awareness thereby allowing them to carefully observe and constructively adjust the effect of their own behavior on other people.

· Work effectively in teams in both structured and unstructured situations.

· Respect individual differences and appreciate cultural diversity as well as analyze how differences in national culture can affect business operations.

· Demonstrate effective communication when speaking in front of a group.

· Identify sources of conflict in organizational settings and differentiate between conflict management styles

· Describe and apply the factors that facilitate effective negotiation and persuasion

· Recognize sources of power and discuss primary influence strategies  

· Summarize principle theories of leadership and motivation

· Analyze the forces that drive organizations to change and identify impediments to change

· Identify the factors that determine organizational culture and discuss the various ways that organizational culture can influence employee attitudes and behaviors

Course Expectations and Policies  

Exam I



100 pts

Exam II



100 pts

Team Paper


100 pts

Individual Case Analysis
50 pts

Individual Case Analysis
50 pts

Oral Presentation

25 pts

TOTAL


425 pts

A
= 93-100

A-
= 90-92

B+
= 87-89

B

= 83-86

B-  = 80-82

C+ = 77-79 

C   = 73-76

C-  = 70-72

D+ = 67-69

D   = 60-66

F    = 0-59

Examinations: The exams will be a combination of multiple choice, true-false, and short answer/essay questions.  If you disagree with how an exam has been graded and you can document that your answer is equally acceptable, you may write a dissenting opinion within one week following the receipt of your exam grade.  If, in my judgment, your reasons are satisfactory, you will be given credit for the question.

Team Paper: This assignment requires that you and the other members of your team visit a real organization with at least 25 employees and write an 8-10 page analysis of how organizational members are addressing or have addressed a significant organizational behavior issue/problem in the workplace (e.g., low motivation, organizational change, conflict).  You are required to interview at least 1 manager, although most teams will likely speak with more than one manager and with several employees.  I will be happy to meet with you to discuss the organization you have selected and how you are going to learn about it. 

Students will choose their team members after the first few class sessions.  Each of the teams must consist of 4-5 team members.  The instructor will assign a grade for the team paper.  However, the individual student grade will be strongly influenced by team peer evaluations.  I have developed a forced ranking system such that all members of the team cannot rate each other an “A.”  Therefore, making a contribution to the team’s success by carrying your fair share of the work load will benefit you at the end of the project.  Likewise, a failure to participate and to make a contribution to the team paper and presentation could cause your team members to give you a poor evaluation at the end of the project.

Each team must submit a 2 - 4 page project proposal (typed, double-spaced, 12-pt font).  The proposal is the description of the project itself.  It must describe in detail the problem that will be examined and the organizational context within which you will examine the problem.  This proposal should include the ways in which you made contact with the organization and who your specific contact person is at that organization.  Teams must have the proposal approved by the instructor before they begin their research in the organization.  

The paper should be 8 – 10 typed, double-spaced pages (excluding figures and tables) with 12-point font.  The paper will be graded according to the following criteria:

Clarification of Issue/Problem:  How well the issue/problem is identified and explained This would include the antecedents of the problem, the various dimensions of the problem itself, and the potential consequences of the problem or issue.  (A basic description of the organization, their mission, products, and relevant company history is also appropriate here.) 

Diagnosis of Issue/Problem:  How well the relevant theoretical perspectives and OB concepts are applied to the case at hand to clarify the underlying problem and its antecedents.

Solution:  How well the proposed solution addresses the stated issue; proper identification of the pros and cons of the solution.

Overall presentation:  Style, grammar/spelling, and flow of the paper.

Remember to defend your assertions in the paper with data (e.g., survey results, stories, examples, quotations) that you have collected with your team.  
Oral Presentation:  Each team will present their paper during special presentation sessions during class.  Each presentation will be approximately 15 minutes in length, followed by a question and answer period.  The presentations should reflect the paper criteria (e.g., identify and diagnose the problem, propose solution, etc.), although teams may use substantial creativity in presenting their findings.  Multimedia and standard formats are all acceptable (e.g. overheads, videos, music, role-playing, etc.).  Please see me well in advance if you need special equipment.  Please note that each team member will be graded individually on their oral communication skills.  Thus, each team member must participate in the oral presentation.   

Individual Case Analyses:  Each student will be responsible for handing in 2 written case analyses on the due dates specified in the detailed class schedule.  The case analyses are designed such that each student applies general organizational behavior theories and concepts to the cases.  The analyses should be original and concrete and should be 5-6 pages (typed, double-spaced, 12 point font) in length. The detailed information for grading criteria will be given in class.  The names of the cases will be assigned early in the semester.  The cases will be located on reserve in the library.

Attendance/Participation:  Students will be expected to attend each class meeting and participate in class activities.  Attendance and class participation will be used in the final determination of grades and can alter your grade up or down.  Students are allowed two excused absences.  More than two may result in a lower grade or failure in the course.

Assignments/Readings/Announcements:  All assigned readings (e.g., cases, articles) will be available in the library on reserve.  This does not include the readings from your textbook.  Any additional assignments/announcements/power points will be posted on Blackboard.

New Student Email Policy beginning February 2, 2005
Effective February 2, 2005 student e-mail will become one of the primary means of communicating to all CSUDH students by the Offices of Admissions, Financial Aid, Records & Registration and Student Financial Services. Messages regarding important deadlines, missing documents, billing statements and other correspondence previously mailed to you will be sent instead to your official CSUDH e-mail account. The Office of Admissions will be sending a letter to each student containing their account information, forwarding options, etc.  In light of this new University policy, this will also be my primary method of contacting you.  Be sure to check your CSUDH e-mail account frequently.

Absences on Examination Days:  Examinations are scheduled in advance so there is no reason for absence.  Because of the difficulty of constructing an equally accurate assessment instrument, make-up exams are usually more difficult.  In addition, if you have to be administered a make-up exam you will be penalized 20% of the score you earn on the exam.  Therefore, you should avoid make-up exams at all costs.

Late Assignments:  Because assignments are scheduled at the beginning of the semester there is no reason for late assignments.  Assignments are due at the beginning of the class period.  Any assignment not submitted when called for is considered a late assignment.  Late assignments are not accepted.  Any assignment missed will receive a grade of zero (0).  You may submit an assignment early without penalty.
Academic Integrity: Cheating or plagiarism in connection with an academic program or class at a campus is subject to discipline as provided in Sections 41301 through 41304 of Title 5, California Code of Regulations.  Please see the University Catalog for further information.

Detailed Class Schedule: 

	Dates
	Topics
	Readings/Assignments/Activities

	Aug 30
	Introduction to OB


	Chapter 1 



	Sep 1
	Personality & Individual Differences
	Chapter 2 (p. 37-43)

Chapter 4 (p. 93-105 and p. 111)

Due: Emotional IQ test, Career Key test

http://discoveryhealth.queendom.com/eiq_abridged_access.html
http://www.careerkey.org/english
Video: Emotional Intelligence

	Sep 6
	Personality & Individual Differences
	Due: MBTI test (class handout)

Activity: Experiential Exercises

	Sep 8
	Stress Management
	Chapter 19 (p. 576-586)

Due: Stress Assessment Inventory (class handout)

	Sep 13
	Stress Management
	Read: John Wolford case by Weber

	Sep 15
	Values &

Managing Diversity
	Chapter 1 (p. 14-15) 

Chap 3 (p. 63-71,  p. 77-78)



	Sep 20
	Job Satisfaction
	Chapter 3 (p. 78-85)

Video: Office Space

Choose Teams for Project

Activity: Team Resume/Team Contract

	Sep 22
	Perceptions of Others
	Chapter 5 (p. 123-130)

Video: It’s How You Look

Due: Team Resume/Team Contract

Due: Individual Case Analysis

	Sep 27
	Perceptions & 

Decision-Making


	Chapter 5 (p. 131-143)

Video: Challenger

	Sep 29
	Groups
	Activity: Experiential Exercise

	Oct 4
	Groups
	Chapter 8 (p. 219-226,  p. 229,  p. 234-247) 



	Oct 6
	Teams
	Chapter 9 (p. 257-269)

Due: “The Team That Wasn’t” by Wetlaufer

Video: IDEO

	Oct 11
	Motivation
	Chapter 6 (p. 155-175)

Chapter 7 (p. 189-205)

Read: “How I Learned to Let My Workers Lead” by Stayer

	Oct 13
	EXAM I
	Due: Team Proposals

	Oct 18
	Leadership
	Activity: Experiential Exercise

	Oct 20
	Leadership
	Chapter 11

Chapter 12 (p. 340-345)

Video: Kerrigan and Rickover

	Oct 25
	Leadership
	Read: MacGregor case by Carlisle

Due: Leadership Assessment (class handout)

	Oct 27
	Communication
	Chapter 10

Video: Deborah Tannen’s Research

	Nov 1
	Power & Politics
	Chapter 13 (p. 365-372,  p. 374-384)



	Nov 3
	Power & Politics
	Due: Individual Case Analysis

	Nov 8
	Conflict 
	Chapter 14 (p. 395-407)

Due: Conflict Style Assessment (class handout)

	Nov 10
	Negotiation
	Chapter 14 (p. 407-416)

Activity: Experiential Exercise(s)



	Nov 15
	Organization Structure
	Activity: Experiential Exercise

	Nov 17
	Organization Structure
	Chapter 15 (p. 425-439,  p. 445-447)

Chapter 16 (p. 459-464, e-organizations)

	Nov 22
	Team Paper Preparation


	

	Nov 24
	Thanksgiving
	No Class



	Nov 29
	Organization Culture
	Chapter 18 (p. 523-538)

Video: Disney, SAS

Due: Corporate Culture Preference Assessment (class handout)

	Dec 1
	Organization Change
	Chapter 19 (p. 555-565)

Read: “Reaching & Changing Frontline Employees” by Larkin &Larkin 

	Dec 6
	Team Presentations
	Due: Team Papers

	Dec 8
	Team Presentations
	

	Dec 13
	EXAM II
	8:30 – 10:30 a.m.
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