	Introduction
	
	People generally agree that Steve Jobs does great presentations and the PowerPoint package that accompanies many text books is not so great.

We can learn by watching people like Jobs, and perhaps refine our understanding through research.

This presentation covers two questions we might answer by experimenting a little.



	Content development
	

	The presentation will help us create better content.


	Should we label links on visual “bullets?”
	

	Steve Jobs is using images as bullet points in the top slide.

But would comprehension and retention be improved if the slides were labeled as in the second slide?

Reading the short labels would not seem to take much concentration away from what he is saying.

My hypothesis would be that something in between would work best.

Project the unlabeled slide and ask the audience if they could guess what the labels were – involve them actively.

Then reveal the labels and go on with the presentation of the material covered in the sli


	How much can we cut playback time?
	

	Here is my second question – should we increase the tempo of a recorded presentation?

The top waveform shows 10 seconds of recorded audio.

The second waveform is the same, but the tempo has been increased by 15%.

That left the pitch the same, but reduced the playback time to 8.5 seconds.

Cutting playback time would have two beneficial effects – the file size would be smaller and it would save time.

But, would the faster playback hurt comprehension and retention?

Again, it seems we could do simple experiments to estimate the relationship between tempo and comprehension and retention.




	Summary
	
	We have presented two researchable questions – should images used as bullet points be labeled and by how much can we increase presentation tempo without cutting comprehension and retention. 
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Should we increase the tempo?





Here is my second question – should we increase the tempo of a recorded presentation?



The top waveform shows 10 seconds of recorded audio.



The second waveform is the same, but the tempo has been increased by 15%.



That left the pitch the same, but reduced the playback time to 8.5 seconds.



Cutting playback time would have two beneficial effects – the file size would be smaller and it would save time.



But, would the faster playback hurt comprehension and retention?



Again, it seems we could do simple experiments to estimate the relationship between tempo and comprehension and retention.
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Should we incresse the tampo?
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Should we label bullets?





Steve Jobs is using images as bullet points in the top slide.



But would comprehension and retention be improved if the slides were labeled as in the second slide?



Reading the short labels would not seem to take much concentration away from what he is saying.



My hypothesis would be that something in between would work best.



Project the unlabeled slide and ask the audience if they could guess what the labels were – involve them actively.



Then reveal the labels and go on with the presentation of the material covered in the slide.
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